Case Study: Al Chat & Email Automation for a Small
Healthcare Business in Dallas, TX

Client Overview

Business Name: Harmony Family Clinic

Location: Dallas, TX

Industry: Healthcare (Primary Care & Telehealth)

Annual Revenue: $100,000

Challenge: High patient communication workload, appointment scheduling inefficiencies, and
patient retention issues.

Challenges Faced

1. High Volume of Patient Inquiries: Staff spent over 20 hours per week responding to
appointment requests and FAQs.

2. Frequent No-Shows: Approximately 25% of scheduled patients missed appointments

due to a lack of reminders.

Inefficient Follow-Ups: Limited staff availability resulted in minimal patient follow-ups.

4. Low Patient Retention: Many patients did not return for follow-up visits, impacting
revenue growth.

w

Al Solution Implemented

Harmony Family Clinic integrated Al-driven chat and email automation solutions to streamline
patient communication and optimize engagement.

1. Al Chatbot Implementation

e Tool Used: ChatGPT API via Tidio Chatbot
e Integration: Website and WhatsApp Business
e Capabilities:
o Answered common patient questions, including clinic hours, services, and
insurance policies.
o Handled real-time appointment scheduling and rescheduling.
Provided pre-screening questions for telehealth services.
o Escalated complex inquiries to human staff when necessary.

2. Al-Powered Email Automation

e Tool Used: Mailchimp Al and Zapier (connected to the electronic health record system)
e Use Cases:



o Sent automated appointment confirmations and reminders (24 hours and one
hour before visits).
Followed up with patient’s post-appointment to check their well-being.

o Re-engaged inactive patients with personalized health tips and check-up
reminders.

o Sent monthly newsletters with clinic updates and wellness information.
3. Al-Driven SMS Notifications

e Tool Used: Twilio Al for SMS and WhatsApp

e Features:
o Automated reminders for upcoming appointments.
o Follow-up messages post-visit for feedback.
o Prescription refill reminders for recurring patients.

Results Achieved in Three Months

‘ Metric || Before Al ” After Al (Three Months) |
‘Average Staff Time on Patient Inquiries” 20+ hours/week H 5 hours/week ‘
‘Appointment No-Show Rate H 25% H 8% ‘
‘Patient Follow-Up Rate H 10% H 70% ‘
‘Patient Retention Rate H 50% H 80% ‘
‘Revenue Growth H - H 18% Increase ‘
Key Takeaways

e Time Savings: Staff reduced time spent on administrative tasks by 75%, allowing them
to focus on patient care.

¢ Improved Patient Engagement: Al chat and email automation provided instant
responses, leading to increased patient satisfaction.

e Revenue Growth: Lower no-show rates and better patient retention contributed to an
18% revenue increase.

e Scalability: Al automation allowed the clinic to manage higher patient volumes without
additional staffing costs.

Next Steps for Expansion
e Expand Al chatbot capabilities to handle more complex medical queries.

e Introduce Al voice assistant technology for phone inquiries.
e Enhance predictive analytics for patient health monitoring.



Conclusion

By integrating Al chat and email automation, Harmony Family Clinic successfully reduced
operational inefficiencies, improved patient retention, and increased revenue. The Al solutions
provided a scalable way to enhance patient engagement without adding extra administrative
burdens.
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